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DECISION

Concerning the approval for the Sustainable Tourism Development Plan (STDP)

for the Phong Nha Ke Bang National Park (PNKB NP) Region

THE PEOPLE’S COMMITTEE OF QUANG BINH PROVINCE
Pursuant to the Law on Organization of the People’s Council and People’s Committee, dated November 26th, 2003;

Pursuant to Law on Investment dated 26th November 2005

Pursuant to Law on Cultural Heritage, dated June 29th, 2001; Law on Forest Protection and Development, dated December 3rd, 2004; Law on Environmental Protection, dated November 29th, 2005; Law on Biodiversity, dated November 13th, 2008; and other related Decrees issued by the Government detailing the implementation of the above-mentioned Laws.

Pursuant to the International Convention on Cultural and Natural Heritage Protection dated November 16th 1972; 

Pursuant to Decision No. 186/2006/QĐ-TTg on promulgating the Regulations on Forest management dated on August 8th, 2006; Decision No. 104/2007/QĐ-BNN promulgating regulations on Management of Ecotourism activities in National Parks and Nature Reserves dated December 27th, 2007; Circular No. 99/2006/TT-BNN dated November 6th 2006 by the Ministry of Agriculture and Rural Development guiding the implementation of the Decree No. 186;

Based on the request of Department of Planning and Investment in the official letter No. 1528.KHDT-LDVX dated October 12nd 2010.

DECIDES:

Article 1: The Sustainable Tourism Development Plan for the Phong Nha Ke Bang National Park (PNKB NP) Region is hereby approved as below:

1. Name of the plan: 

Sustainable Tourism Development Plan for the Phong Nha Ke Bang National Park Region

2. Boundary and scope of the plan:

The STDP covers the complete PNKB NP Region.  The PNKB NP Region is understood to comprise an area that includes the entire area of the PNKB NP (Corezone) and the 13 Bufferzone communes (Dan Hoa, Trong Hoa, Hoa Son, Trung Hoa, Thuong Hoa of Minh Hoa districts and Thuong Trach, Tan Trach, Xuan Trach, Son Trach, Hung Trach, Phuc Trach, Phu Dinh of Bo Trach district and Truong Son – Quang Ninh district).

3. Objective of the plan
3.1. Overall objective:
To conserve the World Natural Heritage Values of PNKB NP via sustainable exploitation of natural resources to improve the sustainable livelihoods in local communities with the support of sustainable tourism development.
3.2. Specific objectives:

The sustainable tourism development in the PNKB NP Region must 

· ensure that resource exploitation for tourism development is managed in a sustainable manner so tourism development is of a high standard and based on market research with equitable sharing of benefits. 
· ensure the conservation of the Park’s important heritage values supported through tourism development that emphasises research, learning and awareness raising of the unique cultural and natural heritages of the Park, and the importance of the conservation of this heritage. 
· contribute to local economic development, particularly for the poor, and sustainable livelihoods through maximising opportunities for people living in the Park and Bufferzone to effectively and equitably partake in tourism development, management, operations and economies. 
· be achieved through effective and efficient planning, management and operations of tourism that reflects relevant higher-level policies and plans and is well integrated and coordinated with other relevant local development plans and activities. 
3.3. Tourism growth indicators and targets

	Quantitative Indicators:
	Targets

	
	Unit
	Estimate in 2010
	Up to 2015
	Up to 2020

	Total visitor numbers
	Visitors
	300,000

(Estimated visitor forecast)
	420,000

(Estimated visitor forecast)
	571,000

(Estimated visitor forecast)

	Increase 
	%/five year
	
	40,00
	36,00

	Length of stay
	Day/ visitor
	0.10

(Target)
	0.12

(Target)
	0.14

(Target)

	Total visitors stay in PNKB NP
	Visitor
	25,000
	48,000
	80,000

	Qualitative

Indicators:
	Medium Term Planning

Up to 2015
	Long Term Planning

Up to 2020

	Quality of resources and conservation values
	Negative impacts to resources and conservation values are completely addressed and the quality of these resources/values are showing improvements.
	Resources and conservation values are not experiencing unmanageable impacts and show overall improvement in quality.

	Mainstream tourism product development
	Mainstream tourism products have minimised negative impacts while maximising local benefits while conservation values are significantly enhanced.
	Mainstream tourism products feature a strong conservation orientation contributing increased visitor awareness of conservation values.

	Conservation-based tourism product development
	Appropriate expansion of conservation-based tourism products are attracting desirable levels of visitors and contributing to conservation and development objectives.
	Conservation-based tourism products are well recognised as a key feature of PNKB, are contributing to contributing to conservation and development objectives, and achieving sustainable volumes of visitors.

	Tourism information marketing
	Interest in conservation as a motivating factor for domestic visitors is increased.

The quality of the information management system is improved.
	PNKKB is recognised as a world-class destination for conservation-based tourism. 

Conservation and local livelihoods improvement are achieved

	Per person waste
	Decrease by 15% from initial baseline
	Decrease by 20% from initial baseline

	Visitor/Business satisfaction
	Both visitors and tourism businesses are well satisfied with the products and services and operational arrangements.
	Both visitors and tourism businesses are highly satisfied with the products and services and operational arrangements.


4. Orientations for tourism development

4.1 Tourism markets

· Domestic market: Hochiminh City, Hanoi and other provinces in the country.

· International market: ASEAN countries, Asia – Pacific, West Europe…

4.2 Tourism service/products: 

· Visit and adventure the caves systems in the NP and the bufferzone

· Sight-seeing the landscapes of PNKB NP and the bufferzone

· Cultural- historical tourism: the Hochiminh Trail, National Road No.12,  Road No.20, the Eight Volunteer cave, … other historical relics.

· Shopping tourism: local handcrafts and products

· Sport/adventure tourism: Jogging, kayaking, climbing, cave-tours

· Tourism experiencing local daily routine: villages, community, ethnic minorities

4.3 Tourism Routes and Sites 

· Route 1: National Highway 12 Cha Lo – Khe Ve

· Route 2: National Highway 15 Khe Ve to the PNKB NP Administration and Service Area and HCM Trail

· Route 3: Tourism route around the PNKB NP Administration and Service Area

· Route 4: National Highway 20 (from the PNKB NP Administration and Service Area junction) to A Rem Village

· Route 5: HCM Trail (from the PNKB NP Administration and Service Area junction) via U Bo to Truong Son Village

4.4 Tourism zoning and guided activities

	No.
	Tourism zoning
	Tourism activities/products

	I
	High Volume Tourism

(for all visitors)
	· Visit caves in administrative zone, recovery zone, and the bufferzone

· Boating, swimming, kayaking

· Tubing

· Shopping

	II
	Nature-Heritage Tourism
(for all visitors)
	· View and enjoy the scenic beauty in the administrative zone, the bufferzone

· Walking, motor biking, mountain climbing

· Visit historical relics

· Wildlife 

	III
	Community Benefit Tourism

(for all visitors)
	· Visit villages and experience local life

· Kayaking, canoeing

· Ethnic culture

	IV
	Strict Ecotourism Tourism

(for scientists, explorers)
	· Cave research, adventure

· Walking, trekking

· Researching

· Mountain climbing


4.5 Tourism routes and sites in the PNKB NP and the bufferzone

	Tourism Routes
	Brief Description
	Relevant Tourism Sites along the Route

	Route 1: National Highway 12 Cha Lo – Khe Ve
	Route 1 travels along National Highway 12 in the north of the PNKB NP Region.  This route is between the Cha Lo Border Gate and the junction at Khe Ve.  The route provides some scenic viewpoints and has historical significant sites.  This route travels through the Bufferzone.
	Current tourism sites along the route include: En Cave/Heavens Gate and Bai Dinh Historical Site.

	Route 2: National Highway 15 Khe Ve to the PNKB NP Administration and Service Area and HCM Trail
	Route 2 travels along National Highway 15 (HCM Highway) between the Khe Ve junction to the Bufferzone area of the Administration and Service Area (excluding the Son Trach commune).  The route provides very scenic viewpoints of the PNKB NP.  Generally the route is in the Bufferzone, although some tourism sites are in the PNKB NP. 
	Current tourism sites along the route include: Thac Mo Waterfalls, Ruc Minority village, Cha Loi Cave, Khe Gat Airfield.

	Route 3: Tourism route around the PNKB NP Administration and Service Area
	Route 3 travels around the PNKB NP Administration and Service Area.  This route includes the major tourism sites of the PNKB NP Region.  It is most likely used by the majority of visitors to the PNKB NP Region.  The route is approximately equally shared between the Bufferzone and the PNKB NP.  Most of the tourism sites are directly accessible from the tourism route.  
	Current tourism sites along the route include:  Phong Nha township, Phong Nha Visitor Centre, Phong Nha Cave, Dong Tien Son Cave, Hang E, Bamboo Valley, Hang Toi, Primate Rescue Centre, Botanical Garden, Nuoc Mooc Spring Ecotrail, Song Chai River, Gao Forest, Thac Gio Waterfalls, Hang Thien Duong, Me Bong Con and Hang Vom.

Additionally the Eight Volunteers Cave is included in this route. 

	Route 4: National Highway 20 (from the PNKB NP Administration and Service Area junction) to A Rem Village
	Route 4 travels between the junction of National Highway 20 in the PNKB NP and the border of the PNKB NP towards the Lao Border.  The majority of the route is on an unsealed road which divides the Ecological Restoration Area and the Strictly Protected Area.  The route provides at times very scenic viewpoints.
	Current tourism sites along the route include: Eight Volunteers Cave (shared with Route 3) and the A Rem Minority Village and surrounding caves

	Route 5: HCM Trail (from the PNKB NP Administration and Service Area junction) via U Bo to Truong Son Village
	Route 4 travels between the junction of National Highway 20 in the PNKB NP along the HCM Trail to the exit/entrance of the PNKB NP towards the Truong Son Village.  The routes includes very scenic viewpoints of the PNKB NP and the Bufferzone.  
	Current tourism sites along the route include:  Access track via Doong village, Hang En and Son Doong Cave, U Bo Peak and Truong Son village/Song Long Dai River.

	Route 6: Long Dai river, Non pagoda, Than Dinh mountain
	Non pagoda, Than Dinh mountain, Long Dai river
	


4.6 Guidance on the tourism site carrying capacity for each types of tourism in the PNKB NP.

	No.
	Tourism route/site
	Holding capacity (visitor/day)

	A. 
	Defined sites
	

	1
	Phong Nha cave (main cave)
	2,000-2,500

	2
	Phong Nha cave (deeper cave)
	150-200

	3 
	Tien Son cave
	2,000-2,500

	4
	8 volunteer cave
	1,000-1,500

	5
	Thung valley
	500-700

	6
	Rescue center
	250-300

	7
	Chay Lap – Trooc river
	100-150

	8
	Botanical garden
	500-600

	9
	Gio waterfall
	80-100

	10
	Gao forest
	1,000-1,200

	11
	Hochiminh Mausoleum
	2,000-2,500

	12
	Nuoc Mooc ecotrail
	500-1000

	13
	Arem ethnic group
	20-30

	B.
	Need to defined sites
	

	
	Paradise cave, Mother cave, Vom cave
	Based on infrastructure conditions and management capacity of the investor and monitoring capacity of the NP to submit to the PPC for approval.

	
	En cave
	

	
	Dark cave
	

	
	Son Doong cave
	


4.7 Human resource development 

· To seek for contribution and support from development partners, state or private training programs

· To develop the human resource comprehensively including strategies and recommendations for the management boards, staff of the NP, local communities, tourism sector and other related organization such as border police, custom, public security.

· To develop the human resource regularly to ensure high quality human resource to manage, participate and raise the voice in tourism sector.

5. Implementation :  The STDP shall be implemented in three phases 
5.1 Period from 2010 to 2012: Priorities are given to:
· High Priority Development Activities

· Creating a Comprehensive Framework for STDP Implementation

5.2 Period from 2015 to 2015: Focus is given on:

· Intermediate Development Actions 

· Realising Planning Objectives

· Directing Development Towards Planning Goals

5.3 Period from 2015 to 2020: Focus is given on:

· Achieving the Planning Goals

· Policies and Planning Directions for Achieving Longer-termed Development Vision

6. Solutions for implementation

6.1 Raising awareness on Tourism

· Raising awareness of managers

· Improving awareness of investors, commercial tourism operators

· Raising awareness of communities in the buffer zone on tourism development

6.2 Solutions for tourism development management and policies

· Tourism concession policies: 
Tourism investors (hotel, tour operators, service providers) in the region managed by PNKB NP should sign an agreement (contract) with the NP regarding the responsibility to protect the environment, exploitation of natural resources, ensure sustainable development and responsibilities of the investors to the NP. The investors and NP agree upon the time and fee related during the concession process.

· Promotion and investment encouragement policies:

National and international investors are entitled to favorable conditions  stipulated in the 108/ND-CP dated 22/9/2006 by the Government and the Decision No. 21/2007/QD-UBND dated 17/9/2007 by Quang Binh’s PPC regarding the investment promotion policies.

Article 2: The decision is effective on the date of signing and issuance. The Department of Culture, Sports and Tourism is authorized to publicize the STDP for PNKB NP until 2020 for all the private companies, investors, organizations and individuals; to guide the implementation of the STDP in compliant with State’s stipulations.

Article 3: The Head of PPC office, Directors of DCST, DPI, Finance, Construction, Transportation, DoNRE, DARD, DIT; the chairman of Minh Hoa, Bo Trach, Quang Ninh’s DPC; the Director of PNKB NP and Heads of the relevant organizations are responsible for implementation of the Decision.

	Cc:
- As mentioned in Article 3;

- Standing Committee of PPC;

- Chairman, vice chairmen;

- For files

	      FOR THE PEOPLE’S COMMITTEE  

CHAIRMAN

(Signed)

                     Nguyen Huu Hoai


